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                      CASA First Annual Report
                                           2020-2021

The mission of CASA, First Judicial District is to support and promote court-appointed volunteer advocacy so that abused and neglected children in foster care from Santa Fe, Rio Arriba, and Los Alamos Counties can be safe, have a permanent home, and thrive.
CASA First vision: CASA First envisions a safe, positive, and loving future for all children in our community. CASA First has helped protect thousands of abused and neglected foster children from Santa Fe, Rio Arriba and Los Alamos Counties since 1995. 
Despite the challenges this past year presented, we ended our fiscal year strongly- both programatically and financially. We have a high functioning team, are serving a higher percentage of foster children in our district, and our balance sheet is the most solid in its history.
Highlights of Fiscal Year 2020-2021 include:
· 175 foster children in 95 cases had a CASA Advocate, representing 89% of the children in foster care in our district.
· Even if they were on our waiting list, CASA First monitored every child welfare case, attended every hearing, and filled out an application for CVRC ‘Crime Victim’s Repatriation Commission’ funding for each child in foster care. 
· 67 foster children with a CASA Advocate, saw their case close: 32 were reunited with their families, 27 children were adopted, 4 aged out, and 3 children were placed with a permanent guardian, while 1 was declared Power of Attorney.
· We saw a 28% decrease in open cases in the foster care system this year. Only 25 children in 16 cases total, came into foster care from Santa Fe, Rio Arriba and Los Alamos counties.
· Our CASA Volunteer Advocates wrote and filed 234 court reports and provided 3,123 hours working to benefit CASA First and our foster children. 
· We held two 30-hour new CASA training classes and trained 15 new advocates. 
· In addition to 60 hours of new CASA Volunteer Advocate trainings we held, and the multiple state and local trainings offered to our volunteers, CASA First organized and held 60 in service hours of training, including 36 hours of diversity and cultural competency training.
· CASA First trainings this year included: CASITAS trainings, Infant Mental Health, Youth in Foster Care, Resilience in Foster Youth, Foster Youth Advocacy Program, Communication and Foster Youth, Cultural Competency vs Culture Humility, Individualized Education Plans, Santa Fe CYFD Information Session, CYFD Adoption Procedures, CYFD Safety and Risk Assessment, Early Childhood Development, Educational Decision Makers, Esperanza, and monthly Book Club, Peer Support, and CASA Chat

OUTCOMES - Our CASAs report that in over 98% of their cases, their child and foster youth is safer:
“Absolutely...The adoption was all done by my advocacy”
“I love being a CASA, and believe being a voice for a child...certainly makes them safer”
“I have been able to see and respond to things that others ignored or missed”
“An extra set of eyes gives the judge more information, especially with conflicting accounts”
“Having a caring adult in their life: “That would be me. They don’t have anyone else”
Foster Youth Advocacy Program - Veronica Krupnick 
[image: ]This past year, I was invited to join the Youth Engagement Team with the Administration for Children and Families, this team consisted of 12 young leaders, from across the country with lived experience in foster care, who created recommendations for improving permanency and well-being for youth in foster care. 
I also was accepted on to the National Foster Youth and Alumni Policy Council, where I have the opportunity to advocate alongside 19 other lived experience leaders on policy priorities created by this council. These policy priorities are shared with government officials, state and national child welfare leadership and policymakers across the country. 
Nationally, I had the opportunity to present and participate in briefings with the Associate Commissioner of the Administration for Children and Families, as well as former Representative Deb Haaland. As a result of one of these briefings, I was invited to write an article to be featured in the National Indian Child Welfare Association Newsletter. 
This past year, I also became the Co-Lead for the No Data Without a Story Workgroup for Casey Family Programs and was accepted to the National Congressional Shadow Day Program with the National Foster Youth Initiative. In the local community, I spent much of last year focused on the House Joint Memorial 10 Taskforce, as an executive taskforce member and co-chair of the team focused on reunification, I had the chance to contribute to recommendations for improving the child welfare system in New Mexico. I continued my work with the Foster Youth Advocacy Program, Tewa Women United and became a member of Leadership Santa Fe’s Class of 2021. 
The achievement I am the proudest of this year is hosting and presenting CASA First’s Community Presentation Series, where I had the opportunity to share my authentic perspective and experience through in-service presentations on communication, cultural humility, resiliency and the Foster Youth Advocacy Program.
I invited CASA program staff and volunteers from throughout the state, policy leaders, judges, and many of our partners to attend these educational series, and participation included:
· 21 Community Partners/Organizations
· 13 Counties
· 191 Attendance Total
· 98 Individual Participants
I am honored to be able to continue to do the work I am passionate about. 
❧ ☙
CASITAS - Court Appointed Special Infant & Toddler Advocates Program
For cases involving infants, toddlers and young children, our goal is to ensure that we have a group of CASITAs who are trained specifically to know how to advocate best and ensure services for this unique population. Over half of the new children who entered foster care in the year were 5 years of age and younger. CASA First provided our CASITAS, in addition to one-on-one support, with ongoing training and guidance on early childhood development, community resources, specialized education, ACES, [image: ]physical health, and infant mental health. COVID presented unique challenges this past year but we were committed to fulfill our mission and we achieved success using resourceful and creative tactics to provide a safety net for these children.  We will continue to strengthen the training for CASITAs.
Michele Harwood
CASA First, Program Coordinator
❧ ☙
Board Treasurer’s Report
· CASA First had another strong year, despite the devastating impacts of the COVID-19 pandemic.
· COVID-19 significantly impacted our business throughout the year. Our incredible volunteers couldn’t be with impacted children, so our advocates remained creative in how they stayed in touch, using virtual methods.
· Overall entrants into the foster care system dropped dramatically, primarily due to the pandemic.  We do not believe that incidence of abuse and neglect cases match the decline of children in foster care, indicating that the need remains significant.
· For every dollar of support contributed to CASA First, over 70 cents support our mission directly.
· We are dependent on our contractual relationship with the state court system. However, that contract accounts for less than half of our actual costs.
· We have a true mix of community and fee-for-service support. Over 50% of our revenues are from the community. We are humbled by the strong support of our community for the vital work that we perform on behalf of these victims.
· Our training was 100% virtual and we continued to attract and train compassionate advocates for abused and neglected children.
· Our Legacy Society was formally launched and has generated significant commitments in long-term support for CASA First’s critical work.  Planned Giving continues to remain a goal, ensuring long-term stewardship for our work.
· We continue to work to diversify our income stream, and to continue to grow local individual and business support.
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We are deeply thankful for all the donors who contributed this year. In addition to our Administrative Office of the Court fees, our VOCA grant, and many generous Board, Volunteer and individual donors, we received grants from these generous foundations:


CASA FIRST
Court Appointed Special Advocates, First Judicial District 
466 W. San Francisco St.   Santa Fe, NM 87501   ~   505-820-1500               
The Barker Family Foundation
The Brindle Foundation
The Community Health Funders Alliance
The Hanuman Foundation
The Lineberry Foundation
The Nancy Ann Mellen Foundation
The New Mexico Children’s Foundation
The Santa Fe Community Foundation
The Thornburgh Foundation
The Triangle Community Foundation Inc. 
The Doris G. Walbridge Foundation
The United Way of Northern New Mexico	
❧ ☙
And these businesses:

The Ark Bookstore
Barker Properties
Enterprise Bank and Trust 
Harrys Roadhouse
James Armijo State Farm
Paseo Pottery
Santa Fe Association of Realtors
Swain & Grieco, LLC
[image: ]                                         ❧ ☙
THE CASA FIRST TEAM

Staff
Annie Rasquin, LCSW Executive Director
Michele Harwood, Program Coordinator
Jessica Henderson, Volunteer Supervisor
Veronica Krupnick, Foster Youth Advocacy Program Coordinator
Cindy Harper, Administrative Assistant
❧ ☙
Volunteer Staff
Ward Freeman, Technology Manager
Heather Van Cleave, CASA Angels Chair

	 A special thank you to Natalie Deibel for her “above and beyond’ volunteer service

CASA First Board of Directors

Peyton Young, President
Julia Lapis, JD, Vice President
Ryan Goodman, Secretary
Spencer Wright, Treasurer
Julia Broggi, JD
Raenna Sharp-Geiger
Tony Guiles, MD
Andres Paglayan
Betsy Shillinglaw
George Flores, Emeritus Board Member
CASA Volunteer Advocates 
Rick Adesso
Andrea Balter
Alice Barthel
Nancy Benkof
Bobbie Benzaquen
Ellen Biderman
Stephen Black
Gloria Bosson
Suzanne Canfield
Cybele Carpenter
Barbara Clark
Stuart Cohen
Emily Cole
Robert Collins
Patricia Conoway
Susan Daniel
Tony DaSilva
Clark Davis
Debra DeMella
Marilyn Dillon
Tracy Donnell
Mary Erwin
Brenda Fannon
Jennifer Forester
Nancy Gehman
Anne Geronimo
Cynthia Geyer
Elaine Giovando
Lisa Gonzales
Chris Hatfield
Jessica Hathaway
Ali Harper
John Hienritz
Maria Higuera
Ann Hunziker
Rudolf Hunziker
Isabelle Jennings
Vivian Jones
Tedi Judge-Kret
Diane Kell
Arlene Kemp
Philippa Klessig
Deborah Knapp
Veronica Krupnick
Karen Lawrence
Jennie Levi
Marty Madden
Bill McDonald
Jennifer McRoberts
Katherine Mertz
Ann Morrison
Sandy Osterman
Myra Rabitoy
Lynette Ranton
Barbara Reider
Kate Rivers
Rebecca Romero
Doreen Sansom
Jodie Scheer
Rachel Scholz
Rebecca Shaw
Franco Sisneros
Betsy Starr
Anastasia Stefanowicz
Russel Stolins
Steven Turner
Kimball Udall
Heather Van Cleave
Kristin Watson
Terrell White
Anita Warsham
Lori Woodcock
Julie Zimber


The Guiding Values of CASA First

CASA FIRST
Court Appointed Special Advocates, First Judicial District 
466 W. San Francisco St.   Santa Fe, NM 87501   ~   505-820-1500                   
We are:
· Committed to Social Justice
· Grow, Learn, Evolve, and Adapt
· Inclusive
· Committed
· Kind
· Competent
· Supportive
· Compassionate/Loving
· Proactive
· Respectful of Culture, and Community Relationships
· Open/Transparent
· Honest/Professional
· Creative
· Respect for Children and their families
· Thankful/Appreciative
· Building Resiliency
· Being a model entity that others emulate
· Prioritizing Children
· Committed to Education of ourselves
· Collaborative
· Committed to Diversity
· Servant Leaders
· Work as a team
· Commitment to Consensus
· Ethical
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In recognition of CASA Volunteer Appreciation Day, gifts were hand delivered to each of our 60+ CASA Volunteers who give so much of themselves
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Impact stories from CASA Volunteer Advocates:

[image: ]9-year-old Ethan lives in a residential treatment center due to having severe developmental and emotional delays and being abandoned by his parents. With COVID restrictions, he went from 40 hours a week of schooling to only 45 minutes a day, so CASA D singlehandedly ensured Ethan was assigned a legal Educational Decision Maker and can continue his education.

Two young boys who are 3 and 5 (and were very severely physically abused) were sent to different foster homes. CASA G was the only one who made sure these boys saw each other, and the foster parents promised to keep them in contact from now on.

3rd grader Maria was returned to her mother, though they had no internet service at her rural Rio Arriba home. So CASA C, who has a background in special education, made sure the mom had internet service, and Maria is able to continue school with no interruption.
[image: ]                                                                                                                                         Two young children who are 4 and 8 and experienced severe long term abuse, were being returned home without services in place. CASA A ensured the judge and workers had mental health services, school support, family therapy and safety nets in place for the children and their parents before they went home.

CASA N advocated that CYFD tell the foster family about the background of her child to keep the other children in the home safe from her sexualized conduct, and safeguards were put in place to protect them all.


[image: ]		We love our Youth Ambassadors! 
	

[image: ]One of our Board Director’s children making holiday cookies for foster children and their families.  
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